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Business Plan

[INSERT COMPANY LOGO]


Name: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Business Name: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Date: _ _ /_ _ /_ _ _ _ 
Website Address (if applicable): _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ 



	 Contents:

	
1. Your business and objectives
2. Your skills and experience
3. Your target customers
4. Your market and competition
5. Your marketing and sales plans
6. Your operational plans
7. Supporting evidence (if applicable)
8. Back-up plan





	1. Business & Objectives

	Briefly describe your business, outlining the different product(s) and/or service(s) you offer:
Explain what you do and how you do it in a way that if someone who may never speak to you reads this, they get a full understanding. This is an overview of your business, how it works and where.

	

	1.1 Objectives:

	Short term (current year):

	

	Medium term (next 1 – 2 years):

	

	Long term (3 years and beyond):

	



	1.2 Your Loan:

	Describe how you will use your loan and what impact will it have? Remember to provide a breakdown of how your loan will be spent:

	

	Breakdown of Loan Amount in £:

	

	Total in £:

	

	1.3 Contingency Repayment Plan:

	Explain how you would continue to make your loan repayments if your business experiences difficulties or an unexpected setback.

	




	2. Your skills and experience

	Outline any previous experience, employment or other work that you have done that is relevant to your business:

	

	Outline any education or training you have relevant to your business:

	

	Outline transferable skills, talents or traits you have that are relevant to your business:

	

	Outline gaps in your skills, experience or qualifications and how you will address these:

	



	3. Your target customers

	Demographic details: delete anything not applicable to you and provide relevant descriptions.

	Age:
	Gender:
	Income:
	Types:
	Target Regions

	· 0 - 5 yrs
· 6 - 12yrs
· 13 - 17yrs
· 18 - 30yrs
· 31 - 50yrs
· 51yrs +
· All ages
	· Males
· Females
· All genders
	· £0 - £25,000
· £26,000 - £99,000
· £100,000 +

	· Individuals
· Businesses
· Families
· Other
	· Local?
· County?
· National?
· International?


	How many potential customers do you estimate are in your target regions for this financial year?

	

	Briefly describe your target customers and any other distinguishing features, expanding on any of the areas you have already highlighted above:

	

	What customer need or problem does your product(s) and/or service(s) address?

	

	Explain your approach to pricing your product(s) and/or service(s):

	

	How do, or will you take payments from your customers?
Explain what methods of payment you will accept and include potential costs e.g. card terminal cost and pricing?

	





	4. Your market and competition

	What research have you conducted to understand your market, including your industry, regions, customers, competitors?
Delete any answers not applicable to you and provide some description as relevant, include potential costs and whether they are included in your loan breakdown.

	
· Surveys & questionnaires
· Focus groups
· Interviews
· Desk or online research
· Market testing 
· Trade fairs or exhibitions
· Met with suppliers
· Personal experience
· Social media research
· Mystery shopping competitors
· Family and friends
· Other

	Competitor 1:

	Name, location, website:
	Average prices:

	
	

	Strengths:
	Weaknesses:

	
	




	Competitor 2:

	Name, location, website:
	Average prices:

	
	

	Strengths:
	Weaknesses:

	
	

	Your business:

	What sets your business apart from your competitors?

	

	Your strengths:
	Your weaknesses:

	
	

	Current or future opportunities:
	Current or future threats:

	
	





	5. Your sales and marketing plans

	How do you or will you promote your business? 
Delete any answers not applicable to you and provide some description as relevant.

	
· Website (information only)
· Website (for e-commerce)
· Advertising (online)
· Advertising (print, radio, TV)
· Search engine marketing
· Social media
· Retail outlets
· Tele sales
· Referrals
· Leaflets
· Events and exhibitions
· PR
· Other

	Pick three of your key promotional activities and describe how they currently (or will in the future) help you meet your business objectives:

	1.

	2.

	3.





	6. Your operational plans

	Are there any suppliers or business relationships that are critical to delivering your products/services or otherwise running your business?  Detail as relevant in the boxes provided below.

	6.1 Hours of Operation

	What are your usual hours of operation when will you open or start work, and when will you finish? If you’re providing a service, how many customers can you serve in a day realistically, how long would you usually spend on one job?

	

	Note – Ensure your financials are realistic and reflect the hours you work.




	6.2.1 Supplier / Relationship:

	Business Name:
	Relationship status: 
Delete any answers not applicable to you.

	
	
· No contract/commitment
· Contact under negotiation
· Project-based arrangement
· Contract or retainer in place
· Other


	Service provided:
	Key terms of the relationship:

	
	




	6.2.2 Supplier / Relationship:

	Business Name:
	Relationship status: 
Delete any answers not applicable to you.

	
	
· No contract/commitment
· Contact under negotiation
· Project-based arrangement
· Contract or retainer in place
· Other


	Service provided:
	Key terms of the relationship:

	
	

	Any additional suppliers/supplier information:

	




	6.3 Other operational considerations:

	Do you currently employ staff?
Delete any answers not applicable to you and provide some description as relevant.

	
· Yes (proceed to question A below)
· Not yet but I have plans to take on staff in the next 12-months (proceed to question B)
· No and I have no plans to take on staff in the next 12-months (proceed to next section)

	A. How many staff do you currently employ?

	Full time:
	
	Part time:
	

	Outline the key staff roles within your business (e.g. job title, responsibilities, key skills):

	




	B. How many staff do you intend to take on in the next 12-months?

	Full time:
	
	Part time:
	

	Describe the key responsibilities and skills you anticipate giving to these new staff:

	

	Where does or will your business operate from?
Delete any answers not applicable to you and provide some description as relevant.

	
· Home business
· Office
· Retail unit
· Manufacturing unit
· Mobile business (vehicle)
· Work-hub
· Other (provide more information)




	What laws or regulations have you considered for your business and/or industry?

	

	What insurance do you currently have in place, or do you intend to put in place for your business?

	





	7. Supporting evidence

	You can paste any supporting evidence in this section (including images), or provide a bullet-point list of the items you are submitting separately with your application. These materials should help strengthen the information you’ve provided and give our loan assessment team additional confidence in your business plans.

Please note: this section is optional. However, your Business Adviser may request additional evidence after reviewing your full application.

	




	8. Back-up plan

	Describe how you would manage your loan repayments if your business faces difficulties.

Your plan should include:
• Your repayment amount and timeline
• The steps you would take to maintain payments during unforeseen events
• Why your proposed plan is realistic
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